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Thomaston Route 1 Reconstruction Project
Public Meeting
August 25, 2011 6-8 pm
Watts Hall, Thomaston
Presenters: Stephanie Clark, MaineDOT; David Allen, MaineDOT; Martin Rooney,
MaineDOT; Ernie Martin, MaineDOT; Carol Morris, Morris Communications.
Meeting began at: 6:03 pm
Carol Morris: Hello and thank you all for attending this public informational meeting for
the Thomaston Route 1 Reconstruction Project. My name is Carol Morris and I am the
project facilitator. The agenda for the meeting this evening is as follows:
•
•
•
•
•
•
•
•
•

Introduction of Project Planning Team
Overview of Project Area
Overview of Context Sensitive Solutions Process
Introduction of PAC members
Vision and Problem Statements
Overview of PAC recommendations
Discussion of PAC recommendations
Other Comments and Questions
Next Steps

Stephanie Clark: My name is Stephanie Clark; I am the Planning Project Manager. I want
to introduce the staff that we have here today:
•
•
•
•
•

Stephanie Clark, Planning Project Manager
Ernie Martin, Engineering Project Manager
David Allen, Regional Traffic Engineer
Martin Rooney, Program Development Director
Carol Morris, Project Facilitator, Morris Communications
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The following map shows the project limits:

The following are details regarding the project:
• National Highway System
o Principal Arterial
• Length: 2.24 Miles
• Traffic Data:
o 14,010 (2007) Average Daily Traffic
o 16,810 (2031) Projected Average Daily Traffic
• One High Crash Location – Between Green Street and Town Office parking lot
entrance
The following is the project timeline for the Thomaston Route 1 Reconstruction Project:
• Scoping (CSS Process), 6-12 months
• Design, 12-18 months
• Construction, planned for the next biennial work plan (the next biennial work
plan is 2014-15)
• Proposed Projects go through a statewide selection process for funding. These
steps in the timeline are dependent on funding.
This project is currently funded for planning and design and then it will compete for
construction funds in the next biennial work plan.
The following is an explanation of the Context Sensitive Solutions (CSS) Process that we
used for this project. The CSS process involves interested stakeholders to help guide the
design of the roadway in order to make sure that it fits within the environment and
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meets the needs of the various stakeholders. It is an approach that hashes out the
issues at the onset of a project, before it goes to the design stage.
I want to share how this process has unfolded thus far for this project specifically. In
January myself and other representatives from MaineDOT met with the Board of
Selectman in Thomaston to talk about the project. We held an open house in February
and recruited members of the public to sit on the Public Advisory Committee (PAC). We
have met monthly with that committee and developed a Problem Statement, a Vision
Statement and then went through the design details of what we want Route 1 to look
like through Thomaston.
The following are the members of our Public Advisory Committee (PAC):
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

John Fancy
Jonathan Eaton
Bob Snow
Rick Catalano
Phil Netzorg
Prudy Netzorg
Margaret McCrea
Charles Fleming
James Connon
Diana Beach
Joanne Richards
Eve Anderson
Olaf Anderson
Peter Surek
Patricia Hubbard
Robert Nedderman
Suzi Barbee
Ellen Dyer
Valerie Allis

Many of the members of the PAC are here tonight. I would like to take a moment and
allow them to introduce themselves.
The Members of the PAC in attendance introduced themselves
The following is a list of PAC and Public meetings that we have held to date:
• Public Open House - January 26th
• Public Advisory Committee Meetings
o March 10th
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o April 13th
o May 18th
o June 8th
o July 13th
o August 10th
o September 14th
• Public Meeting – August 25th
Now Carol is going to come up and present the Problem and Vision Statement.
Carol Morris: The first thing that we asked the committee to do was to develop a
Problem Statement, which is a statement that details the problems, deficiencies and
issues that the current roadway presents. I am going to go over the highlights of the
Problem Statement and the Vision Statement. If you have any comments or questions
regarding the statements please feel free to let us know.
The highlights of the Problem Statement are as follows:
•
•
•
•
•

•
•
•
•
•
•

Highly traveled corridor of regional economic significance
Summer months busier due to higher population levels and tourism
Conflicts among trucks, cars, pedestrians and bicyclists are unsafe
Transition areas from rural to residential to downtown areas create speed issues
Historic downtown, village green, proposed mixed-use development, library,
churches, post office and multiple schools are all walkable, bikeable and drivable
destinations
Sidewalks are poorly placed, constructed, maintained, without sufficient
connectivity, not ADA accessible
Limited number of crosswalks provides insufficient connections for pedestrians
Lack of shoulders creates a safety hazard for pedestrians, bicycles, vehicles
Dangerous intersections at Rte. 1 and Beechwood/Knox St, Oyster River Rd,
Wadsworth St, Fish St and High St
Drainage issues create hazards: ice, washouts, buildup of debris and puddling on
the road
Current drainage solutions are inadequate, poorly maintained, present safety
concerns and are aesthetically displeasing

The Vision Statement that the PAC developed is as follows:
“The Thomaston Route 1 corridor will safely and efficiently meet the needs of both the
regional through-traffic and the local transportation users. The infrastructure of Route 1
will support all modes of transportation using the system, including pedestrians,
bicyclists and motorists as well as the economically important freight industry.
Accounting for the safety of these users will enhance the vitality of this major economic
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thoroughfare.
As the gateway to the Penobscot Bay region, Thomaston will welcome travelers to its
historic downtown and mall area, which feature a unique abundance of historic and
architecturally significant homes and buildings. The roadway will maintain the historic
and aesthetic village character of the town while providing a modern transportation
corridor that allows for enhanced bicycle and pedestrian connectivity within the
community, slows regional through traffic to posted speed limits and creates a safer
environment for all modes of transportation.”
Now Stephanie is going to go through the recommendations section by section, and
then we will go back and look at each section separately and take comments and
questions.
Stephanie Clark: I want to emphasize that there have been no decisions made regarding
the design of Route 1 through Thomaston. What I am going to show you are draft
recommendations developed by the PAC.
There are widely different land uses throughout the project area so as a PAC we went
through the corridor and divided them into sections. The four sections are as follows:
•
•
•
•

Section 1: Start of Project Limits on Warren line to Oyster River Road
Section 2: Oyster River Road to Ship Street
Section 3: Ship Street to Roxbury Street
Section 4: Roxbury Street to High Street (north end of project limit)

As we looked at each section we considered the following guidelines when discussing
potential recommendations:
•
•
•
•
•
•

Width of Roadway
Width of Shoulder
Pedestrian Access
Bicycle Access
Drainage
Other Comments

The following are the PAC recommendations for Section 1, which runs from the start of
the project limit on the Warren line to Oyster River Road:
•
•
•
•

Travel Lane – 12’
Shoulder – 8’
Drainage – Open
Additional Features:
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o Request the speed limit be lowered from 55 to 50 mph
o Request the speed limit be lowered from 40 to 35 mph
I also want to show folks a picture of a similar road section so you have a visual to
picture what these recommendations might look like.
Stephanie Clark presents a slide showing a picture with a road that has a similar cross
section
As a PAC we had a lot of conversation about the Oyster River Road/Route 1 intersection.
Members of the PAC explained that this is an intersection that is very troublesome as
there are serious sight distance issues which make entering Route 1 from Oyster River
Road dangerous. As a PAC we looked at the following intersection redesign in order to
address those safety concerns:

This design T’s up the intersection. There are two flush concrete medians (outlines in
yellow) that will separate opposing traffic entering Route 1 from Oyster River Road as
well as guide traffic traveling south on Route 1 and entering Oyster River Road. There
are also two distinct lanes for traffic entering Route 1 taking a right or left from Oyster
River Road. This entire intersection takes up less space. Additionally, the members of
the PAC liked the idea of having open green space in order to create a “gateway” effect
at the intersection by doing some plantings and putting up a “Welcome to Thomaston”
sign.
The following are the PAC recommendations for Section 2, which runs from Oyster River
Road to Ship Street:
• Travel Lane – 12’ (Striped at 11’)
• Shoulder – 6’
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•
•
•
•

North Sidewalk – 5’ (Starting at Ridgeview Drive)
North Esplanade – 5’ (Starting at Ridgeview Drive)
Drainage – Closed (Starting at Ridgeview Drive)
Additional Features:
o Crosswalk at Ridgeview Dr.

Stephanie Clark presents a slide showing a picture with a road that has a similar cross
section
Question: So the ditches in Section 2 would be filled?
Stephanie Clark: Yes the ditches on the north side would be filled and the drainage
would be under-drained, so the drainage would be handled by infrastructure
underground.
Questions: So the sidewalk would go where the ditches are now?
Stephanie Clark: Yes, we would put the sidewalk closer to the road, but an esplanade
would separate it from the road itself.
The following are the PAC recommendations for Section 3, which runs from Ship Street
to Roxbury Street:
•
•
•
•
•
•
•

Travel Lane – 11’
Shoulder – 5’
North Sidewalk and Esplanade – 5’ each
South Sidewalk – 5’ – Fill gaps at the eastern end of Mall
South Esplanade – 5’ – Starting at Gilchrest Street
Drainage – Closed
New Crosswalk by Booker Street

Question: When we talk about sidewalks, does the town pay for that or does
MaineDOT?
Stephanie Clark: MaineDOT will replace the existing sidewalks that we impact with the
road project.
Within Section 3 there is a High Crash Location, which is shown on the following map:
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The following are parameters that qualify this location as a High Crash Location. This
data was gathered between the years 2008 and 2010:
• Total Crashes - 9
• Critical Rate Factor: 4.81
o Vehicles backing into oncoming traffic from parking spot: 5
o Vehicles rear-ending vehicles stopped at crosswalk: 4
The following map shows the PAC recommendations for improvements to the High
Crash Location in the downtown section of Thomaston:

The following are the PAC recommendations for the High Crash Location:
• Install pedestrian bump-outs at two downtown crosswalks
• Angled parking would be restriped to 45° from 66°
o Number spaces lost: 5
• Install “No Right on Red” Electronic Signs
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Question: So we need the cooperation of the pedestrians for the no turn on red to work
efficiently?
Stephanie Clark: That is correct.
Question: Why can’t we just have those intersections be no right turn on red at all
times?
Stephanie Clark: Because it would back traffic up and at a certain point the lights go to
blinking red so it cannot be a permanent no right on red.
This is an example of what pedestrian bump outs look like.
Stephanie Clark presents a slide showing pictures of pedestrian bump outs
The following are the PAC recommendations for Section 4, which runs from Roxbury
Street to High Street (northern end of project limit):
•
•
•
•
•
•
•

Travel Lane – 11’
Shoulder – 5’
North Sidewalk – 5’ (Ends at existing terminus)
North Esplanade – 5’ (Ends at existing terminus)
South Sidewalk – 5’ (Ends at Fish Street)
South Esplanade – 5’ (Ends at Fish Street)
Drainage – Closed

As a PAC we discussed the intersection of High Street and Route 1, which was marked as
a problematic intersection. Here is a potential solution to make that intersection more
clear:
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These are flush concrete medians and painted arrows designed to direct traffic in order
to keep this intersection more organized and safer.
Question: Are the flush medians similar to the ones in Waldoboro?
Stephanie Clark: Yes, they are red at that intersection. We can have it as a different
color at this location as well.
Carol Morris: Ok now we are going to go back to the beginning of Section 1 and take
general comments and questions section by section.
Members of the audience reviewed each section and provided comments and questions
Question: So the recommendations are for the same width as they are right now?
Carol Morris: Yes that is correct.
Question: Can you explain the width of the existing pavement as it relates to the
concrete that is underneath that roadway? The existing concrete sub base is not the full
width of the pavement and it causes an issue on the northbound lane.
Stephanie Clark: That’s something that we will look into during the design phase.
Question: There was discussion of improving the intersection of Toll Bridge
Road/Route1. Did the PAC make recommendations regarding that intersection?
Stephanie Clark: We did discuss this intersection as a PAC but we did not come up with
any recommendations for realigning the intersection itself. With the wider shoulder,
vehicles will be able to get off of the roadway in order to turn onto Toll Bridge Road and
be protected from traffic.
Comment: I thought one idea was to bring Toll Bridge Road into Route 1 at a 90-degree
angle.
Stephanie Clark: That is something that we will look at more closely.
Comment: I want to make sure that the right hand turn onto Route 131 from Route 1
will still have a smooth curve so traffic doesn’t have to slow way down.
Stephanie Clark: In the new design we have a smooth curve onto Route 131. That was
something that was important to the traffic engineers as well; they wanted to make
sure that traffic did not back up for right turning vehicles as it would cause safety
concerns.
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Question: Will people turning left onto Route 131 from Route 1 clip traffic that is
entering Route 1?
Stephanie Clark: No, there are designated lanes and it will be painted so it is clear where
the lanes are and additionally we will have the flush concrete median separating traffic
so there will not be confusion for traffic entering Route 131 from Route 1 northbound.
Question: How does that intersection improve the visibility for cars coming north?
Northbound cars are traveling very fast. Are you going to lower the road profile so you
can see farther?
David Allen: We took sight distance measurements at that location and the existing
intersection has sight distance deficiencies. The intersection as designed will have
appropriate sight distance for the hill and the speed that is there today.
Comment: The line of sight does not go far enough currently because cars travel faster
than the speed limit.
David Allen: Moving the intersection to the new location will allow this to meet the
safety design guidelines for the current speed.
Stephanie Clark: The new design will improve the sight line distance in both directions
for cars entering Route 1 from Route 131.
Comment: The other aspect of this is that traffic coming up to this intersection from the
south will see this intersection more clearly and will slow down.
Carol Morris: The town has the opportunity to put some plantings and a sign in order to
increase the gateway effect for cars entering Thomaston from the south, that can act as
a speed calming measure.
Question: This design is proposing the removal of the trees correct?
Stephanie Clark: Yes.
Question: Can the plantings that go in the area be part of the reconstruction project?
Stephanie Clark: MaineDOT can coordinate with the town but MaineDOT typically does
not pay for the plantings. We will coordinate with the town during that process.
David Allen: I am hoping that we can align this intersection in order to save one of the
trees in that intersection. In addition to being an engineer I am a forester and I think we
can save that tree.
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Question: I thought those trees were dying?
David Allen: It has some health challenges. I think that any tree that is not in danger of
falling on houses or cars is worth saving.
Question: Where does the proposed 35 mph zone begin?
Stephanie Clark: That was a request for the PAC to have the town request that the
current 40 mph speed limit be lowered to 35 mph; it would be where the speed limit
currently lowers from 55 mph to 40 mph.
Question: How much trouble would it be to move that intersection further west?
David Allen: The further west we move that intersection the more you risk losing the
tree. In terms of moving the road farther west, that is a possibility but the advantage of
the current location is that it is a lower spot and has flatter ground to work with.
Comment: The further west you move that intersection the more people coming out of
town will speed up.
Stephanie Clark: Ok we are going to talk about the speed limit for a little bit. Currently
this section is 55 mph, and then it goes down to 40 mph. The PAC is requesting that this
section be lowered to 50 mph from the 55 mph zone and then down to 35 mph from
the 40 mph zone.
David Allen: I don’t think the recommendations support lowering the speed limit, as the
improvements will only serve to create a speed trap. The road profile is being widened,
the shoulders are being paved and cars will not slow down because the road will feel
safer to travel at a faster speed. There is a 35 mph zone in Woolwich and cars travel
faster than the speed limit because the roadway does not match the speed limit. This
would be more severe and cars would travel faster, not slower.
Carol Morris: So the intent of the PAC’s recommendations are good, we may have to
adjust the specifications in order to match the intent of the recommendations. My
question is what changes to the recommendations should we make in order to slow
traffic down?
David Allen: The travel lane width is not the concern as much as the shoulder width. The
shoulder width should be narrower.
Comment: We are trying to make this as wide as possible in order to make it safe for
pedestrians and bicyclists. The other concern is for vehicles turning onto Toll Bridge
Road.
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David Allen: Those are all good reasons, but the wider road profile does not support
lowering the speed limit.
Question: The concern of the PAC was to drop the speed limit down as you approach
this intersection of Route 131. How do we lower the speed in order to achieve that?
David Allen: Narrow the section of the road.
Stephanie Clark: We should look at widths like 12’ travel lanes and 4’ or 5’ shoulders.
David Allen: These are the same troubles that we went through with Camden. We
adjusted the speed limit and road width to 11’ travel lanes and 4’ shoulders. When
traffic is not backed up cars still travel at 45 mph.
Question: Would it be possible to put a flashing yellow light at the intersection?
David Allen: A flashing beacon is a judgment call. We do them based on traffic accidents.
In terms of project cost, that would add about $30,000 for installation as well as $25 a
month in electricity and $500 a year in maintenance for the town.
Question: Would a flashing light be a traffic-calming feature?
David Allen: In of itself, no.
Question: The flashing lights in Winterport, do those work as a calming device?
David Allen: Winterport likes it but we have not seen a difference in the speeds on the
road. I can’t say that it has made any improvements, though it certainly is worth a try.
We are going to run an experiment with solar power in Searsmont.
Carol Morris: Is a flashing light something that would be of concern to the houses and
the business there?
No member of the audience voiced any concerns regarding a flashing light
Question: Didn’t we discuss putting in the flush concrete median in the middle of the
road in order to slow down traffic?
David Allen: That may work. In Waldoboro, where there is a similar feature, cars must
swing right and then swing back left. The concept is good but that in of itself does not
yield results. We followed up with radar studies and the 85th percentile of vehicles were
actually traveling faster than before, although it was within the statistical margin of
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error. We need to combine that with other traffic calming measures. That alone will not
slow traffic to the level that you are looking for.
Carol Morris: Why don’t we let MaineDOT go back and come up with some suggestions
and we will bring that to the PAC for further consideration.
Question: If MaineDOT decides to keep that speed limit at 40 mph, how much farther
east do we have to go to step it down to 35 mph?
Stephanie Clark: That’s a good question we will look more closely at that.
Question: I live on Toll Bridge Road and people speed up heading into Thomaston to
make the hill, which is also very slippery in the winter.
Carol Morris: Will that be improved when we fix the drainage?
Comment: Yes but people are going to see that hill and speed up.
Stephanie Clark: Ok, we are going to move to Section 2. These are 12’ travel lanes
striped at 11’ with 5’ paved shoulders and a 5’ sidewalk and 5’ esplanade. The crosswalk
in this section is a proposed crosswalk, but we have to get the speed limit down to 35
mph in order for that to be a safe crosswalk.
Carol Morris: David and Stephanie will look into potential solutions to get the speed
limit safely down to 35 mph. What do we think about the width of this section?
David Allen: I think this section needs to be narrowed as well.
Stephanie Clark: It is still quite wide, we have room to narrow this section and it will still
be comfortable.
Question: When vehicles are coming out of F & A Market they can’t see north, especially
if cars are exceeding the speed limit. Will the new road be wide enough to improve that
view?
Stephanie Clark: No, it would be narrower so cars would drive more slowly.
Comment: The biggest problem is the public safety vehicles; they travel very fast in this
section.
Question: What is the present width of this road?
Stephanie Clark: 11’ travel lanes with a variable shoulder width; some areas are 3’ some
are 7’. It is not uniform.
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Question: So we are not widening it so people would be losing their lawn?
Stephanie Clark: The paved section would be wider because the shoulders would be
paved. The footprint of the road would not be wider though.
Comment: If it could be narrower that might be better for coming into town.
Stephanie Clark: Yes, we will look at that again.
Comment: On the end of the road there is a culvert and in the wintertime the water
backs up into my yard. I wish that was a little bit lower so that would drain properly.
Stephanie Clark: Those spots have been pointed out. Once we get to project design the
project design manager will come and work with the town to identify those problematic
drainage issues.
Carol Morris: That is the most important part of this project from a construction
standpoint. The improper drainage deteriorates the life of the road so the drainage
issues will be fixed in order to ensure the life of the newly constructed roadway.
Question: If we are paving where there is currently gravel, won’t that encourage people
to go faster?
Stephanie Clark: That is something that we have been working on as a PAC. We want to
accommodate all transportation modes. This is a balance because we want to have a
place for bicyclists to safely travel so they are not in the road as well.
Comment: In doing that, you actually encourage faster speeds.
David Allen: In of itself you are right. The advantage that we have in this section is that
there will be sidewalks and esplanades and hopefully we can design this so the two
aspects (wider roads versus sidewalks and esplanades) of the design will off set each
other so the cumulative effect is that cars don’t travel faster than they currently are
travelling. Based on the wider road profile though, I am not comfortable with lowering
the speed limit.
Question: I am concerned with the trees. I would like the taking of trees to be minimal.
Will you let us know about that when the time comes?
Stephanie Clark: We are not at that point. We have done well to stay within the existing
footprint so the impact to trees should be very minimal, but we have not determined
that yet. We will make sure that you are aware of what impacts there might be when we
get to that point.
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Question: In terms of the conflict between paved shoulders and what looks like a wider
road, we have talked about bump outs. What if we had bump outs at the crosswalks in
this area, such as the crosswalk at Ridgeview Drive?
Stephanie Clark: Plowing that would be problematic.
Comment: That would be a problem to plow; the state plows that.
David Allen: Yes that would be a problem, in order to have a bump out and crosswalk
we would have to make the changes to the road on order to get the speed limit safely
lowered to 35 mph.
Comment: Bump outs would be problematic for bicyclists as well.
Stephanie Clark: In the downtown section the bump outs are absolutely appropriate as
the speed limit is 25 mph and pedestrians frequently use the crosswalk. That benefit
offsets the issues with maintenance.
Comment: When you put the sidewalks in will you look at the tree lines? I would like to
keep tress but taking a couple down might improve the sight lines.
Question: Can you talk about at what point the curbs will start for drainage?
Stephanie Clark: The curbing would start where the sidewalks start. It would start in the
downtown area on the south side where there are curbs. It would be between
Ridgeview on the north side and Wadsworth on the south end. Curbs can be trafficcalming measures as well.
Question: When does the issue of concrete versus asphalt sidewalks come up?
Stephanie Clark: To have concrete rather than asphalt would be a town decision, as they
would pay for the additional cost.
Carol Morris: MaineDOT replaces the road and if there is an existing sidewalk, not if
there is something new.
Stephanie Clark: We are responsible for the asphalt curb and drainage. If for example
you wanted granite curbs the town would have to pay the difference.
Question: How does calcium chloride affect the deterioration of the concrete?
Ernie Martin: Salt affects concrete sidewalks more; asphalt is more resilient to calcium
chloride.
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David Allen: How long is Section 3?
Stephanie Clark: It is approximately a mile.
David Allen: In order for the police to have a place to pull people over safely they need
more than the five-foot shoulder that the PAC has recommended. We will have to
identify areas where they can do that. That may address parking in some areas.
Question: What are the current widths in this section?
Stephanie Clark: This area varies from 12’ and 11’ travel lanes, and the shoulders vary
from 3’-8’ gravel shoulders. The sidewalks vary from 2’-3’ feet.
Comment: I am asking because I want to know how much this will affect my front yard,
this will actually give me more lawn, except for the wider sidewalk.
Stephanie Clark: When we build the sidewalks they will be ADA compliant, so they will
be wider.
Comment: It seems that people want traffic calming efforts in this area. I am interested
in a combination of bike-ped interests as well as traffic calming. I would like to see what
MaineDOT could design to address that.
Stephanie Clark: As David mentioned before, having the esplanade and sidewalk will
serve as traffic calming.
Comment: I live on Main Street. In the middle of the night, trucks come through there
very fast. I am thinking that with nice new roadway that would encourage faster speeds,
especially in the middle of the night. I’m not sure that this is a good idea because the
new road will make things worse.
Carol Morris: Right now you have an old, narrow road with no shoulders at all and very
severe drainage issues. In order to fix the drainage we have to construct the road as a
modern, upgraded road. What I am hearing is that the Vision Statement is accurate in
that you want a village atmosphere that calms speeds. MaineDOT will come back with
some ideas to further calm speeds. We cannot leave the road the way it is with the
drainage issues and gravel shoulders though.
Stephanie Clark: We will come back with ideas and work with the PAC to rethink some
of our recommendations.
Carol Morris: In our last PAC meeting the issue of parking on Route 1 came up. The issue
with parking is that adding formal parking would significantly widen the road. Currently
17

there is informal parking on the side of Route 1 but once the road is built there will be
curbs. A 5’ shoulder as recommended by the PAC would not accommodate parking. We
have to look at this closely and identify what the pros and cons are for either providing
formal parking or only having a 5’ shoulder for bicycle travel, which again, would not
accommodate safe parking.
The characteristics of maintaining a 5’ shoulder, which would not allow for parking, is as
follows:
•
•
•
•

Calms Traffic
Allows space for pedestrian facilities
Keeps project costs low
Space not available for overflow parking

The characteristics of providing on-street parking, which would necessitate a (+/-) 10’
shoulder is as follows:
•
•
•
•
•

Gives residents and businesses space for overflow parking
Broadens road - potential for increased speeds
May affect space needed for pedestrian facilities
Conflict with Vehicle and Bicycle Traffic
Increases costs

We would like members of the audience to comment on their opinion regarding parking
on Route 1.
Comment: I live on Main Street and I have no parking because of the drainage ditch. If
we make the shoulders wider than five feet on Main Street, people are going to travel
much faster because the road will have a much wider profile. When I have gatherings
people have to park in my driveway and I would rather have the limited parking than
have a wide road profile that increases travel speeds in front of my house.
Question: I also live on Main Street. If you add parking what would be the overall width?
Stephanie Clark: The overall width would be at minimum 62 feet with a 10-foot
shoulder, which is the standard for parking.
Comment: That would eliminate all of the trees on the north side at the western end of
the project beginning at Watertower Road. To me that is a big deterrent.
Question: Are you suggesting that there would be parallel parking?
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Carol Morris: That is the discussion, currently people use parts of the side of Route 1 to
park, but it is not formal parking and with the new roadway the curbs would either have
to provide for or eliminate parking.
Question: So they would be paved and marked?
Carol Morris: Theoretically they would be marked, maybe beyond where the Thomaston
Green is to the north.
Comment: I would have to think about that and I live on Route 1.
Carol Morris: That is a legitimate request. You can think about your response and
contact Stephanie (StephanieD.Clark@maine.gov) with your thoughts and we will make
sure to put them on the record. The PAC is going to walk the length of the road at the
next meeting in order to see where impacts would be, but throughout this process the
PAC has been very clear about not taking trees along Route 1.
Comment: I live on Main Street. I don’t see parking as a need or a problem in the Vision
or Problem Statement. Most of us have driveways and lawns and accommodate guests
in that manner. I don’t think that it’s safe to park there with the current widths and it
will not be safe with five-foot shoulders. I do not believe that creating parking is the
purpose of what we want to do.
Comment: I see a lot of people use that as informal parking. When we put curbing in
place people will not be able to park there safely. If the shoulder is not wide enough it
will be a safety issue because people will still try to park there. Would the town put No
Parking Signs up? There will also be issues with deliveries, etc.
Stephanie Clark: As an option, we can look at the areas that are wider and maybe we
can create a place for cars to park and for the police to pull people over. We will work to
identify those spots as a PAC.
Comment: Selective areas for parking are a good idea.
Comment: I live on the eastern end of Main Street and the southern sidewalk is more
important than providing parking in my opinion. If the workers who come to my house
have to park on a side street that is ok with me. I am not willing to give up the sidewalk
or esplanade on the south side for parking. I think the thing that has to give is parking.
Comment: The committee did have a lot of sentiment in favor of a sidewalk on south
side. There was consensus that if that meant giving up the esplanade on the south side
that would be ok. The idea for occasional pullouts is kind of like the opposite of the
bump out idea. Rather than long strips for parking with bump outs we could have long
“bump outs” with spots for parking.
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Comments: I live on Main Street and I want to mention the issue with garage sales. This
weekend convinced me that I don’t want parking because when people park on the
street you can’t see out of your driveway past the parked cars to enter Route 1. People
parking for garage sales make that difficult and unsafe.
Comment: We also talked about the fact that if we have ten-foot shoulders that the
town would have to buy additional right of way to build them.
David Allen: I want to point out that deliveries might be an issue, such as oil.
Question: Will you be having another public meeting?
Stephanie Clark: Yes, I think we are going to need to have an additional public meeting
for the planning process and when we go through the design process we will have
additional public hearings as the design is developed.
Does anyone have any comments on the High Street intersection improvement that was
recommended?
Comment: It looks like you cut that left turning lane onto Fish Street in half, if anything I
would like to see that longer.
David Allen: The intent is to keep everyone in one lane and have the left turning traffic
pull out. What we have now is kind of a free for all, which is what we want to minimize.
Ideally there would be a flush median to separate traffic as well.
Comment: I live on Riverside Street; the drainage is an issue because when the grate by
my driveway freezes it floods my driveway. Sometimes I have to turn right to get into
traffic and turn around to head south into town from my house because cars travel so
fast around that corner heading south into Thomaston downtown. I would like to have
hidden driveway signs at that corner.
Comment: Can you turn left onto Riverside Street, or is there something blocking the
lane?
Stephanie Clark: No that is just a centerline that is painted. In terms of drainage we will
look at all of the drainage issues along the project during project design. It is one of the
top priorities.
Question: Are you going to squeeze two lanes into one? Because if you do that it will
shut off Old County Road coming into Thomaston because traffic will block it
completely.
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Comment: We need to go to Old County Road with this picture that you have.
Comment: I don’t like this plan. It works well now. People drive over the part that is
painted now, and they will drive over the flush median as well.
Comment: If you take this and raise the delineators it would be more effective. This plan
will bottleneck traffic.
Question: Are the sidewalks going to have curbs?
Carol Morris: Yes
Question: Are you going to lower the road profile to tie into the driveways?
Stephanie Clark: There will be the domes that allow you to enter the sidewalk.
Question: Are you going to rip up and re-lay the road so the road profile is lower?
Stephanie Clark: We do not know about the height but it is a reconstruction project so
we are going to rebuild the entire road from the sub base.
Comment: I understand the problem with the bridge by Fish Street and that there is no
room for a sidewalk. People have made a path on the north side of that bridge and it is
very dangerous. If we could get another foot or so to put a sidewalk in that would be
excellent.
Stephanie Clark: Now Martin Rooney is going to come up and talk about the project
selection process.
Martin Rooney: Hi my name is Martin Rooney and I want to talk about what the next
steps are. It is great when we come to consensus based on design but if the money is
not there that limits our options in terms of construction. I will go over the following
aspects of the funding process:
•
•
•
•

MaineDOT Responsibilities
Transportation Funding Challenges
Project Selection
Schedule for Next Capital Program & How Route 1 in Thomaston fits in

The following are the funding responsibilities of MaineDOT:
• 8,400 miles of Highway
• 2,964 Bridges
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• Passenger Services:
o Maine State Ferry Service
o Passenger Rail
o Transit Providers
o Bicycle and Pedestrian Trails
o Intermodal Facilities
o Aviation
• Freight Services
o Major Ports
o Highway Freight Services
o Small Ports and Harbors
o Freight Rail
o Intermodal Facilities
The following are our current funding sources:
• Highway Fund
• Federal Highway Trust Fund
• Limited Municipal/Private Funding
MaineDOT faces the following funding challenges:
• Cost Increases
o Construction Inflation
o Fuel
o Global Competition
o Limited Flexibility
• Growing Needs
o Aging infrastructure
o Safety
o Economic opportunities
o Public Expectations
So MaineDOT faces a challenge in that the cost of maintenance and construction is
higher and the need is greater, all while federal funding is static or shrinking. As an
example, when I started working at MaineDOT our biennial targets were for 150+ miles
of highway reconstruction. The current program has allotted funding for only 30-35
miles of highway reconstruction each biennium. Funding is a lot tighter than it used to
be.
The following are the factors that MaineDOT uses to evaluate what projects are selected
to move forward for funding and construction:
• Safety
22

•
•
•
•
•
•
•

Preservation
Public Support
Municipal Priority
Readiness
Partnership Opportunity
Regional/ Statewide Need
Prior Commitments

The town of Thomaston is on Route 1 and that is a big plus for this project. What will
hold this project back is if when we get into the design phase and go to public meeting
and see a lack of municipal support and consensus, that can push the project back.
The following is the anticipated schedule for the next Work Schedule:
•
•
•
•
•
•
•

Early 2012 Formal Requests for Projects
Summer/ Fall 2012 Field Reviews & Revenue Forecasting
Late Fall 2012 Cost Estimating
Winter 2012/2013 Project Selection
Late Winter 2013/ Early Spring Submission to Legislature
July 2013 State Funds Eligible for Use
October 2013 Federal Funds Eligible for Use

If anyone has any further questions please feel free to contact me. My name again is
Martin Rooney, my email is Martin Rooney.rooney@maine.gov, and my phone number
is 207.624.3317.
Val Blastow, Thomaston Town Manager: On the cost estimating, will you be providing
the town with those estimates separately, so we can see what the costs of the different
projects will be so we can plan for it?
Stephanie Clark: Yes. Once, as a committee, we decide what we will be recommending, I
will plan to come and meet with you in order to talk about costs and the cost sharing
options.
Martin Rooney: There are two options. The first and most ideal is to have one project
and do everything at once. If that is not feasible, we will have a template and we will
design the roadway that will accommodate sidewalks on both sides but the road will
precede the sidewalks by a couple of years.
Val Blastow, Thomaston Town Manager: A step further than that, you could do bid
documents that would allow a contractor to do an entire project, but have it broken out
into units so the town knows what units they have to pay for.
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Ernie Martin: Yes it can be broken down into sections.
Carol Morris: Is the town share issue something that will have to be voted for?
Val Blastow, Thomaston Town Manager: Yes, more than likely.
Question: How did Camden get their roadwork completed this year?
Martin Rooney: Camden was where this project was in the early 90s. It took a very long
time to develop that plan; they got in line a lot sooner.
Question: If we can get to a conclusion within your timeline, when would these
sidewalks and shoulders come to fruition?
Martin Rooney: The earliest would be calendar year 2014, or more likely 2015.
Ernie Martin: My name is Ernie Martin; I am the project design manager. I have heard a
lot of good things tonight. Based on funding challenges, MaineDOT is going to what is
known as practical design. The problems are the road and drainage. Drainage is a
priority. Speed is a problem as well; we have talked about a lot of options and will
continue to flesh that out. A portion of this project is in the town section where you
want to lower the speed of vehicles. From my perspective, on street parking is an
additional cost based on additional right of way and will result in increased speed. I
believe that there is plenty of opportunity to park off of Main Street in order to avoid
creating parking on Main Street. The biggest concern that I have heard this evening is
the speed.
In today’s environment the way I look at this project in terms of moving it forward into
implementation is the less property impacts we have will lead to a quicker and less
expensive design process. That is the way to move this project forward as quickly as
possible. This is a delicate balance and we will continue to work with the PAC to refine
the recommendations so we have a good set of guidelines to look at once we move into
the design process in order to make this a successful project.
David Allen: I think we can bring the speed limit down to 35 mph far enough out to get
the crosswalk in and get the speed limit down to 35 mph by F&A’s Market.
Comment: I think it would be helpful for the PAC to have a preliminary sketch from you.
You had an idea about a combination biking/walking trail, that sounds pretty interesting
but I’d like to see what that looks like.
Ernie Martin: There are areas that are ditch and once grassed over we could have a
meandering walking bike path. To me that is an area of opportunity. The town could
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landscape it and while it would be an added cost to the town it would also provide a
traffic calming effect.
Question: Can you provide a visual template?
Ernie Martin: I can look into that.
Carol Morris: When you mentioned that there were parts of the recommendations that
were expensive are you talking primarily about excess pavement?
Ernie Martin: Yes, excess pavements and adding width to the corridor, which I don’t
think you need. The biggest issue is the drainage and that will be solved.
Question: I gather that your practical plan would close the ditches.
Ernie Martin: Yes, that would allow for that green space that would accommodate that
path.
Question: The five-foot shoulders, what do those widths provide?
Ernie Martin: It allows bicycle usage.
Question: Would the five feet allow police?
Kevin Haj, Thomaston Police Chief: We cannot pull vehicles safely over where the
ditches are, that is the biggest safety concern. To remove the ditches would provide
improved safety.
Carol Morris: Great, I want to thank all of you for coming this evening and this was a
great meeting and discussion. Please feel free to contact Stephanie with any additional
comments or questions.
Meeting adjourned at 8:10 pm
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